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Operational/Completed FSTPs1,2

2020

1as per information available on July16,2020 from national PMU

2016 2030 FSM estimated to serve 
sanitation needs of 64% of total 
national population or ~960mn 

Formal FSM served nearly 
0% of 1.3bn

Formal FSM serving about 
1% of total population or ~14mn

Source: CPR analysis (2020) 3
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Faecal Sludge 
Management 

Platform

Live since December 
13, 2022

Citizen requests service

ULB assigns 
vehicles & 

generates invoice

Invoice & payment link goes to citizen

Citizen makes payment & queues up for service
Desludging operator delivers 
service & reports back

FSTP accepts evacuated 
sludge & reports back

Feedback form goes to citizen
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Policy and 
Processes

Development & 
Deployment

Implementation

Implementation feedback to policy

Implementation feedback (from all 
users) to design

Reflection of policy changes in 
design

More responsive & embeddable 
design

Creating a data 
system conducive 
to embeddment

Do households pay 
before or after 

service?

Can households 
demand more than 
1 trip per request?

What is mandatory 
info to collect?

What is the SLA & who 
is accountable?

How to monitor 
sanitation worker safety?How to report 

sludge disposal?

Is data reliable and 
verifiable? 
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ProcessesPeopleSystems

How to strengthen local data ecosystems?

Integration with 
other data systems 
& modularity

Basic hardware

Trainings + Retraining +  
Monitoring + Feedback

O&M Planning & 
Ecosystem Governance

Evolving with 
sanitation landscape

Operational & strategy 
insights how-to
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National Government

State Governments

ULBs

Telangana
Andhra 
Pradesh

Uttar 
Pradesh Tamil Nadu Odisha Maharashtra

ULBs ULBs ULBs ULBs ULBs
Diversity of approach

Diversity of resource

Unified goals

Data Systems a tool

Data Ecosystem a project
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The Scaling City Institutions for India (SCI-FI) programme aims to better understand ‘governance scale’ in Indian cities in tandem with 
‘sector specific socio-economic scales’. Through research, the programme aims to inform stakeholders, including the three tiers of the 
government, to develop better informed policies and programmes enabling improved governance and service delivery. It has two key

thematic focus in areas of Land, Housing and Planning, and Water and Sanitation. The SCI-FI programme is nested at the Centre for Policy 
Research (CPR) since 2013.
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